The power to transform your business



Optimus 2020

Optimus 2020 continues to be the number one choice for litho and packaging
printers worldwide. What is the secret of our longevity? Constant research
and forward thinking development to ensure we consistently supply relevant
innovative software solutions combined with excellent customer service and
apassion and knowledge of the printing industry.

Optimus 2020 is a modular system as we understand that one size does not
fit all. We ensure our solutions fit your specific requirements, with the added
benefit of scalability for Optimus 2020 to grow with your business.

Optimus 2020 - The Power to Transform your Business!

Optimus 2020 is fully JDF compliant using Estimating Pro+ to send JDF
messages to pre-press, press and post press workflow systems. JMF
Messages are received back into the Optimus production job ensuring
that all essential data is automatically captured.
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Optimus 2020
Giving Dynamic, Flexible Estimating
And Customer Service Tools Optimus Packaging
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Catering for the specific requirements of Companies who produce folded
cartons, Optimus Packaging Estimating is suitable for all Estimating

Staff as it provides an intuitive set of questions in order to automatically

build each element of the estimate by layer, part and operation, thereby
providing speed without compromising flexibility in the creation of the

o | - final estimate.

Optimus Packaging Estimating pulls information from within the Optimus
- - systemincluding cost rates, wage rates, materials and running speeds
Estl matl ng Pro + to ensure consistent and accurate estimates. The additional flexibility
of allowing the Estimator to define the sequence of the production
processes ensures that the widest possible requirements can be

accommodated. A comprehensive range of Pricing Targets is available to
provide the Estimator with all relevant costs to allow a pricing decision to

Optimus Estimating Pro+ provides anintuitive, rules based tool to TSR —— T
produce both complex and detailed quotations. Suitable for both [ALTE L
experienced Estimators and, due to the intuitive set of questions

T be made.
posed, also suitable to be used by those staff with less estimating iy e r
specific expertise. Estimating Pro+ uses the information present within = | TR m— i From the Estimate creation, once priced, a quotation letter is
Optimus regarding resources and methods of working to present the - T - automatically created using Microsoft Word™ and once accepted, creates
most efficient method of producing the job. Consistency is essential e i~ L T — afull production job complete with all the required information including
and this is achieved from the information provided within Optimus e et technical specification, job ticket, invoice value and each production task
including cost rates, wage rates, materials and running speeds. - to complete the job, all without re-keying.

A comprehensive range of Pricing Targets is available to provide the
Estimator with all relevant costs to allow a pricing decision to be made.

Optimus Estimating Pro+ presents a series of questions with the
responses being used to build each element of the estimate by layer,
part and operation automatically, thereby providing speed without
compromising flexibility in the creation of the final estimate. From

the Estimate creation, once priced, a quotation letter is automatically
created using Microsoft Word™. Once accepted, a full productionjob is
created complete with all the required information including technical
specification, job ticket, invoice value and each production task to
complete the job, all without re-keying.

Optimus Customer
Services

Optimus recognises the need for our customers to provide excellent service, whichis
essential for customer retention and satisfaction. Optimus Customer Services ensures
access to allinformation which may be required in one real time customer centric view;
so that customer facing staff can confidently give immediate feedback on current and
historical information.

Optimus Customer Services is specifically designed for users receiving telephone
enquiries and provides visibility on all transactions with a customer including;
quotations, jobs, proofs, deliveries, invoices, stock levels and sales orders.




Giving Complete
Production Control

Job Tracking

In one screen, the Optimus Job Management System
provides a view of the job production workflow displayed

as a tree structure and with each aspect surrounding the
workflow displayed clearly within tabbed windows; providing
aunique user friendly view of every element of the job. Fully
specified production jobs are created from a successful
quotation within the Estimating module, including chargeable
items (for invoicing), relevant works orders, tasks, deliveries,
proofs, materials required and estimated times.

The works orders are a user defined breakdown of the production workflow within a job, for éxample: a cover and text could app:
as two separate works orders within one job, this allows for the separate elements of the job to be w
provides an estimated versus actual overview for each element of the job and the job as a whole.

Within each works order the individual tasks are listed which are the necessary activities to produce that element of the job. Visual
indications of the status of each task and works order are signified by colouredicons.

JobComments

Optimus Job Comments provides the facility to allow users to
record free text comments when required. This ensures the most
accurate information is always available whilst producing the job
and is available for repeat work. Optimus Job Comments enhances
communication between departments and ultimately to the
customer as the job progresses.

JobFileFolders

Optimus Job File Folders provides the facility to hold
multiple low resolutionimages, documents and files
accessible within the Optimus job screen. This, for
example, can be used to ensure that all production staff
and customer facing staff have a visual representation of
how the job will appear.

Job Ticket

We understand the job ticket is the bible of a production job
and therefore is the key to ensuring smooth production;
that is why we have ensured the job ticket was designed

for maximum flexibility! The Optimus Job Ticket allows

the user to define what information is required to be
published including; bar codes, technical specification,
special instructions, imposition diagrams, proofs, materials,
outwork and packing.

ProofTracking

We recognise that jobs can be delayed due to proofs being late or not being approved, that is why we introduced a comprehensive
proof tracking solution. Visibility is key, with the following statuses being available; planned, waiting a decision, approved, rejected,
approved with alterations and cancelled; ensuring production are aware of the status in real time and can plan accordingly.

Stock/Inventory Management

Optimus Stock Management is the complete solution to enable the recording and monitoring of all transactions for any material
items including warehouse and customer owned stock. This provides accurate control, analysis and reporting of stock levels,
values, classifications and locations. Optimus Stock Management ensures no duplication of effort as there is no need to maintain
spreadsheets for individual customer owned stock.

Optimus Stock Management facilitates the requisitioning, purchase ordering, receipting and issuing of goods, including materials and
outwork to a production job, ensuring that accurate costs are automatically maintained on each job.

When ajob is created from a quotation, all material requirements are generated without re-keying. Stock can be automatically
allocated, or if stock levels are low, a notification of an order requirement is created, thus ensuring stock levels are kept to a minimum.
Each stock item code can be recorded in differing units of measure, for example; tonnes, kilos, reams and sheets, to accommodate the
quantities defined and required by the user.

Reporting and analysis on stock levels, valuations, checks, status, audit and stock movements are available ensuring complete visibility
and control.

Despatch

Optimus Despatchis designed to provide complete visibility and
control of all despatch activities including finished goods, deliveries
to outwork suppliers and from outwork suppliers to customers, and
even deliveries between customers!

In one screen, alist of delivery requirements including scheduled
delivery date, proposed delivery method, weight, quantity and
description of the items are all available to view.

Delivery requirements are created within the production job or within the Despatch
Module, with each delivery requirement allocated a delivery method, to enable the fast
creation of the delivery schedule by date and method.

Each delivery requirement is progressed through a series of statuses and once scheduled;
the delivery note and labels are available for printing. Once printed, the schedule will
reflect the delivery is ready for despatch.

Once despatched, with one click, the delivery requirement is marked as delivered and the
production job is automatically updated with a date and time stamp.

THEOPTIMUS PRODUCTIONSYSTEMPROVIDES
COMPLETETRANSPARENCY AND CONTROL,
RESULTINGINEFFICIENT AND COST EFFECTIVE
PRODUCTION!



Optimus Remote
DataCollection(RDC

Optimus RDC facilitates the recording of actual time spent on each task by all production staff,
ensuring accurate costs and produced quantities, where applicable, are collected on each
production job.

Optimus RDC is a browser based application with a clear and simple interface, for staff to
identify themselves and the task that they are working on. Once identified, Optimus RDC will
automatically record the time spent on the task within the Optimus Job.

Optimus Connect is designed to ensure that no matter the age of the - e
equipment, automated feedback can be achieved from press and post Frews 7
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Optimus Connect bridges the gap with non JDF compliant equipment by
incorporating some manual operator input, resulting in the automated 0003 oTear eSS A

recording of real time information directly from press and post press s ”_E“,‘,':._ e

equipment. This is achieved with the Connect Hardware Unit which st Mot
is physically connected to the resource, collecting data using a pulse g [ Poan | e —
or sensor. Good, bad and finished quantities are recorded as well il | |~'-H= Orer Acsaty ity T
as facilitating the monitoring and control of waste produced by the ; + o] ' . i ..}
resource. E—— e A 2},

From the information provided by the operator, including job number and
task, Optimus Connect automatically starts recording time and sheet count against the job, the task or a non productive activity.

An electronic job ticket is available on screen, with the key information required to complete the task and the operator is also able to
issue materials, input and view job comments.

Optimus Active
ork Screen

The Optimus Active Work Screen displays all current productive and
non productive activities by staff, resource, task and job. Estimated

times, current activity duration and overall actual time are displayed.
Warningindicators clearly highlight where actual time has exceeded
estimated times, ensuring Production Managers have aninstant view of
potential bottlenecks and late deliveries.

Optimus 2020
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Optimus Task Diary

Specifically designed for Production Management, the Optimus Task Diary provides instant, easily
accessible filtered views of individual tasks and associated data, to facilitate production planning.

Driven by tasks required to complete a job, information is provided in one screen for every task,
proof, material requisition and any job information surrounding the task. Additional information
including estimated time and actual time taken, together with estimated and actual quantities is
also provided.

Multiple filters, sorts and display options that can be saved and re-used are available givingan
instant, printable work-to list, with the ability to set target start and finish dates and times and
display material requisitions.

Optimus Prestige Scheduler

Afeature rich Planning System, providing real time dynamic
scheduling and capacity planning functionality that can w .} @
be used as stand-alone or integrated with Optimus. The -
traditional planning board is represented in a simple graphical

display as a Gantt chart. Jobs created in the Optimus Job — m
Management System are sent through to Optimus Prestige = x =
Scheduler. The jobis raised to the planning board and St | =
automatically allocated to the appropriate resources. - =1

The Planning Board is presented in a visual display of

resources and shift patterns, to provide a clear and simple e
Gantt chart view of the workload requirements for each
resource. The plan can be edited simply using drag and drop =
functionality before the final planis published. R

Optimus Prestige Scheduler offers a host of benefits including:

¢ Forward and backward scheduling

¢ Production of Work toLists

¢ Direct updates from Optimus Connect, Optimus Remote Data Collection
and Optimus JDF

¢ Direct updates back to Optimus Job Management System

¢ Theability to generate a ‘What if* scenario

¢ Publishing of the approved Schedule to view

¢ Group processes or job parts that must stay together




Keeping Control Of Your Costs
Optimus Sales Order Processing

The Optimus Sales Order Processing System gives control of sales orders for all saleable stock items, regardless of whether the items
were produced in house or purchased as finished goods for re-sale. The seamless integration with Optimus Stock Management and
Optimus Job Management System ensures maximum production and buying efficiencies.

Optimus Sales Order Processing allows the simple and controlled handling of; Customer Call Off’s, complete management of Billand

opti m u s Pu rCha se Order ProceSSing Hold stock, simple batch generation of Sales Order Invoices and flexible pricing options including contract prices, break point prices

and special prices.

When a sales order is created, a visual display of all items is available together with current stock levels. Also included are stock
quantities allocated to other deliveries, ensuring that only unallocated stock is available for sale. Where stock levels need to be
replenished, the user will automatically be presented with the option to select suggested alternatives or requisitions are raised and
passed to Optimus Purchase Order Processing to generate the required Purchase Order.

A comprehensive and easy to use purchasing system, Optimus
Purchase Order Processing facilitates efficient purchasing

and effective procurement by recording and monitoring all
requisitions and purchase orders for any item required.

Contract or standard prices are automatically checked when the order is created thus negating the need for manual pricing
intervention.

When ajobis created, requisitions for materials and outwork

are automatically generated. Where there are insufficient stock
levels, the Optimus Stock Management System presents the
information in the Optimus Purchase Order Processingmodule,
which is then converted into a purchase order and can be raised by
job or supplier on a daily basis or on demand.

Pick and Pack Lists are easily produced identifying the goods required and the location with delivery notes produced when the

order is ready for despatch. The deliveries ready to despatch appear on a Delivery Schedule, ensuring full transparency of delivery
requirements for the Despatch Team. Once delivered, the order is ready for invoicing, with the invoice detail available from the Sales
Order, thereby negating re-keying.

Purchase Order statuses are easily identified by icons within the
Purchase Order screen and can be printed or emailed directly to
the supplier.

The Optimus Purchase Order Processing Module's flexibility
allows for both centralised and non centralised purchasing.

Optimus Job-
- SalesOrderLink

The Job-Sales Order Link provides essential functionality to enable the complete
tracking of all transactions associated with the job, stock items and sales orders.

Optimus Purchase
Order Approvals

An easy to use additional Module which introduces spending authority controls on the
purchasing power of buyers within the Print Business.

When a Sales Order is generated, available stock and/or current production jobs are
shown which fulfil the sales order requirement; equally, if a production job is generated,
available stock and/or sales orders raised are displayed, thereby ensuring that the user
has complete visibility of stock levels, sales orders and production jobs associated with
the stock itemin one screen.

Optimus Purchase Order Approvals gives complete control over who can raise and/or
approve purchase orders for set values and set product categories. Spending limits are

assigned to individuals based on the Company requirements. Restrictions are placed OPTIMUS SALES ORDER SOLUTIONS FOR THE
on progressing purchase orders raised if the relevant authority is not permitted, thus EFFECTIVE MANAGEMENT AND CONTROL OF
preventing unapproved orders being sent to suppliers. FINISHED GOODS

The Buyer raising the Purchase Order can quickly identify within the Module who has
the authority to progress the order. With a simple click they can send an automatic
email with the order details to inform the authoriser that approval is required, ensuring
there are no delays in ordering material required.

OPTIMUS PURCHASING SOLUTIONS -
KEEPING YOUINCONTROL OF YOURCOSTS!
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Optimus 2020

Giving Complete Financial Control

Optimus Purchase Order
Invoice Reconciliation

Optimus Purchase Invoice Reconciliation allows all receipts from Purchase Orders
raised in Optimus to be matched to the relevant purchase invoice. This ensures that the

- - - purchase invoice is accurate and the cost is as expected. If the value or quantities on the
m us es nVOICI ng invoice differs from the receipt, a warning is displayed.
The purchase invoice, once matched to receipts, must progress to an approved
a n a rgea e ems status ensuring that costs recorded on the production job are accurate for margin and

profitability analysis. Equally, only approved invoices can be released to the Accounting

System.
Optimus Sales Invoicing is a comprehensive invoicing tool allowing the fast i —
production of sales invoices —vital for healthy cash flow! ———— —_— - Areport of goods received with no purchase invoice received s available, giving a fast
O e e and simple tool to calculate the month end accrual for the financial accounts.
Sales Invoices are produced from Chargeable ltems, in turn, the Chargeable 1 ‘ : ': _ - E = e
ltem is automatically created when ajob is created from a quotation. This not l ~ =oZ
only negates the need for re-keying as all text originating from the quotation H Pyl .

appears, but also ensures the customer is charged with what has been
agreedin the accepted quotation. Also, with the flexibility that Optimus is
famous for, additional chargeable items can be quickly created should there
be any ‘extras’ to be charged as the job progresses. This ensures that all
relevant charges are captured and passed onto the customer.

Optimus AccountsLink

.- S The importance of providing an Accounts Link that is secure and
Sales Invoices can be consolidated for those customers wishing to receive L - — easy to use, with the benefit of seamlessly integrating to Optimus
oneinvoice or, can be individual on a job by job basis. Invoices are produced o e gan g R i ensures there is no re-keying, thereby increasing accuracy and
and printed within Optimus and released to the chosen Accounting System i o 3 dataintegrity.

in a controlled environment, using the Optimus Accounts Link. Optimus will
not allow duplicate posting to the Accounting System as only those invoices
printed can be released.

The unique open architecture of Optimus is designed to maximise
integration opportunities, as we understand that Accounting
Systems are a personal choice which must be accommodated.

optimus 2020
|

Within Sales Invoicing, a cost/price analysis is available to view, showing
profitability, added value and contribution as a table, summary or graphical
display of estimated, actual and variances for each chargeable item type,
thus giving the vital information to understand the profitability of each
charge made to customers.

=1 Customers, suppliers and nominal/general ledger codes are
mapped between Optimus and the Accounting System to
ensure transactions raised in Optimus are posted to the correct
sales, purchase and nominal/general ledger accounts within the
Accounting System.

Optimus Accounts Link not only posts to the chosen Accounting
System, but can also receive information back e.g. Credit Control
which is a permission driven module and can warn the Optimus
user when ajobis booked in, if the customer has exceeded credit
terms. This is calculated from the current debtor status and credit
limit set within the Accounting System, together with value of
jobs and sales orders, value of work in progress and the current job
value from within Optimus.




TheAlllmportant
Management Information

Whether daily, weekly, monthly, annually or year on year,
Optimus 2020 provides key analysis to assist in making
informed, strategicdecisions.

Optimus Desktop Alerts

Optimus Desktop Alerts provide instant, easy access to key information
onall areas of the business using a traffic light view on the Optimus home
screen. Alerts are defined by the user’s role, ensuring only those relevant
to the user are shown.

Desktop Alerts does exactly what the name implies; it alerts the user to
current key activities at a glance, that may needimmediate action, thus
ensuring that any potential issues can be addressed before they become
abusinessrisk.

Optimus Sales Analysis

Optimus Sales Analysis is designed to provide instant, easy access to key sales
performance statistics and is driven by the invoiced revenue of the Company.

Areal time breakdown of sales achieved in both numerical and graphical display

is available, with multiple filters and display options, giving an instant view of sales
statistics by customer, product lines, representative and geographical area. Further
detailed analysis of sales to added value, wage costs, contribution and profitability
makes Optimus Sales Analysis the essential tool to monitor sales and profitability.

Optimus
Transaction
Analysis

Optimus Transaction Analysis is designed to provide
instant, easy access to production costing statistics and

is driven by actual costs recorded. A real time breakdown
of production time, materials and outwork costs incurred

in both numerical and graphical display is available, with
multiple filters and display options, givinganinstant
view of cost statistics and trends by date, customer,
department and resource.

Optimus Workin
Progress Summary

Providing aninstant snapshot of work in progress, an overview of cost
statistics and the number of jobs to be completed together with jobs
overdue, enables a complete real time view of the total order book.

Optimus Work in Progress Summary is continuously updated with materials
issues, outwork purchased and time booked to each job, ensuring that

an accurate picture of work to be completed is always available. Equally, a
separate view showing an order book turnover prediction includes both
complete and incomplete jobs in the month, enabling management to
forecast turnover on a daily basis if required.

Optimus Vision—=Key
Performance Indicators

Optimus recognises the need to encompass best business practice and have worked closely
with Vision in Print, a UK organisation promoting Lean Manufacturing principles to the UK Printing Industry.

Optimus Vision is designed to translate the wealth of information in Optimus, to identify key performance
indicators vital to the continuous monitoring and improvement of key operational areas of the business.

The Key Performance Indicators are provided in a dashboard view, with the ability to drill down on each KPI for
maximum benefit and includes:

¢ Overall Equipment Effectiveness
* NotRightFirst Time

¢ JobBagQueries

¢ OnTimelInFull(deliveries)

¢ PeopleProductivity

* Value AddedperPerson . o
e StockTurns e B

¢ Floor Space Utilisation ; Overall Equipment Effectiveness PRESS 1
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OPTIMUS PROVIDING ALLMANAGEMENT INFORMATION REQUIREMENTS!



United Kingdom(Head Office)
+44(0) 1483740233

Spain & Portugal
+34917 242670

South America
+57 3118946290

www.optimus2020.com

Germany
+49(0) 1713017939

The Netherlands
+31334569477

Australia
+61(0)422210876

Italy
+3905166 34901

South Africa
+27(0) 832520079

Or email us
optimus@optimus2020.com




